
Annual General Meeting 2024 
Saturday 16th November, 2024 

Minutes 

1. Welcome by the Commodore 
And a special welcome extended to Andy Sinclair for coming to speak to us after the dinner and giving 
us insight into the America’s Cup. 

2. Apologies for Absence 
Received from: 

Mark Upton Brown, Gordon Baird, Richard Woods, Chris Breeze,  Alan Rankin,  James O’Callaghan,  
Stuart Austin,  David Lowe,  Will Rogers 

3. To Approve the Minutes of the Previous AGM 
Proposed: Neil Boughton, Seconded: Simon Forbes 

4. Matters Arising 
There were none. 

5. To receive the Commodores Report 
Proposed: Brendan Seward, Seconded: Andy Sinclair 

6. To receive the Treasurer’s Report 
We are in a very similar position to last year.  A slight dip in membership and ratings which can be 
attributed to a post covid bounce last year.  There is enough cash in the bank for 2 years worth of 
expenses. 

Proposed: James Holder, Seconded: Neil Boughton. 

7. To reappoint the auditors 
Barry Lomas has agreed to continue after 31 years. 

Proposed: Melanie Holder, seconded: Andreas Hofmaier. 

8. To receive the Membership Secretaries Report 
There has been a small decline in memberships. 144 UK members still. A drop of 14 in French members 
which is probably as the Route du Rhum is not taking place this year. 

Proposed: Rupert Kidd, seconded: James Holder 

9. To receive the Cruising Secretaries Report 
Report written by Gordon Baird well illustrated by photos showing the cruising opportunities in 
Scotland.  This will be included in The MOCRA Review. 

Proposed: Luca Stone, seconded: Melanie Holder 



10. To receive the Racing Secretaries Report 
Similar numbers taking part in the racing in the West Country.  An increase in The Solent but a decrease 
on the East Coast. 

Although there were fewer boats participating in The Nationals this year this was no doubt due to the 
clash with the Round Ireland race.  The Nationals for 2025 are confirmed as taking place in conjunction 
with the Royal Western Triangle race in early May. There are potentially another couple of races to take 
place next year. Yachting Monthly Triangle race will take place in June of 12-14 days duration. It is not 
clear if multihulls will be able to take part. Cowes week has been suggested as a multihull event. This 
was put to the members but there was little interest in racing during this week.  The racing calendar is 
accessible to all on the MOCRA website. 

Proposed: Andreas Hofmaier, seconded: Rupert Kidd. 

11. To receive the Rating Officers Report 
102 MOCRA ratings certificates have been issued this year. A couple of 45ft trimarans have struggled 
against the 80ft Allegra - a 30 ton catamaran. They feel that having to give her time as she is heavy 
gives her an unfair advantage. She really is outside the parameter of the boats that the MOCRA ratings 
system formula was designed for. She has now been rated using the ORC formula. MOCRA will trial this 
year running the ORC ratings system in parallel with our own system to gain data on what impact this 
would have on our fleet outside this specific problem. The committee will review this at the end of the 
season.  There is the intention if this system works for MOCRA to move to issuing our own ratings 
certificates using the ORC formula. The main difference is that the ORC formula uses a velocity 
prediction programme which helps when larger, heavy catamarans (which are nor necessarily slow) 
come up against lighter trimarans. The MOCRA formula works on the assumption that heavy = slow.  
There isn’t much of a change but the ORC method should catch the disparities that the more simple 
formula currently used cannot. Fees for this will need to be considered.  ORC charge 50 euro. MOCRA 
ratings have cost £26 for the last 20 years. The intentions that the larger boats pay more to subsidise 
the smaller boats, length of boat must be part of the formula for the fee. Another benefit is that 
monohulls and multihulls could race against each other on the ORC ratings system. The thinking is that 
RORC would accept the new formula if MOCRA continue to issue them. The benefit is that MOCRA 
remains relevant for offshore racing. 

Proposed: Luca Stone, seconded: Brendan Seward 

12. To receive the Regions Reports 
This was covered by the Cruising Secretary’s report. 

13. Executive Committee Resolutions 
There were none. 

14. Members Resolutions 
There were none. 

15. Election of Commodore and Executive Committee 
Brendan Seward volunteered for Social Secretary. Tim Wilson agreed to remain in post for another year 
but would like to stand down next year after 32 years. 

The Executive Committee was unanimously re-elected. 

Proposed: James Holder.  Seconded: Robin Russell 



16. Any Other Business 
A request was put out by Melanie Holder for any members to write articles, stories etc for The Review.  
Closing date for articles is Christmas. Request for the Review to be published as soon as possible so 
that we can read it before the sailing season restarts.
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